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“Our past is miserable, 
our present is a catastrophy, 
but luckily, 
we have no future.”
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How are you today? 
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How are you being today … 
… as a practitioner … 
… compared to 2 years ago? 
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What / who is leading your evolution? 
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Who should?
(lead your evolution) 

EMCC Global Annual Conference – Zagreb, Croatia – 10-13 May 2026 #EMCCconference



The big picture

2026 1992
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https://www.bbc.com/news/articles/ce8jzr423p9o
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Source: Marian Temmen‘s article in Medium

Fragile

Anxiogène

Non-linéaire

Incompréhen
sible

Instable

Incertain

Complexe

Ambigu

https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/bani-vs-vuca-a-new-acronym-for-a-new-world-59c7be2dddce
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*

* “change  point”

Critical components of a Mindset that helps thrive beyond the known
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Leaders & coaches must become ‘e-CIA agents’!

➢ Energy, for ownership, boldness and resilience

➢ Collective Intelligence, for positive disruption 

➢ Agility, for fast progress
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Zoom on 
practitioners
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10
INSIGHTS

TO COACH 

AT YOUR 

VERY BEST
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#1
COACHING 

IS AN ACT OF 

UNCONDITIONAL 

LOVE
Choose to love your client’s 

inner greatness… and it will 

emerge!

In other words, when you 

expect the best from your 

clients, they bring it on

INSIGHT
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#2
BE Co-Explorers…

Unearth the client’s 

‘Knowing’, with the 

humility of the ‘not-

knowing’.

Challenge with 

common sense and 

moral compass

INSIGHT
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#3
Mobilize of the 

whole of the 

client’s knowledge

INSIGHT

The holistic "3 Brains:" 

Head Brain: Logic, reasoning, and 

processing information.

Heart Brain: Emotional processing 

and values.

Gut Brain: Intuition, gut instinct, and 

"gut feelings" regarding safety and 

decisions.

Scientific research suggests the "3 

Brains" are integrated networks.
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#4
Drop the clutter

INSIGHT

Simplify to the essence.

“If you can’t express it simply, 

you don’t understand it fully.”

(Albert Einstein) 
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Zoom on each of us, 
as practitioners
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What will happen… if we discard the ‘doing’ of coaching
and nourish our ‘being’ with just 3 beliefs?

1. The client aspires to grow clearer and stronger

3. ‘At the center of your being, you have the answer, 
you know who you are and you know what you 
want’

2. ‘To the still mind, the whole universe surrenders’

EMCC Global Annual Conference – Zagreb, Croatia – 10-13 May 2026 #EMCCconference



EMCC Global Annual Conference – Zagreb, Croatia – 10-13 May 2026 #EMCCconference



EMCC Global Annual Conference – Zagreb, Croatia – 10-13 May 2026 #EMCCconference



 
Coaching holistically without knowing
•Who are you, as a practitioner?
•How are you evolving, as a practitioner?
•Who do you need to become, as a practitioner?

• How will you lead your evolution toward the practitioner you need 
to become, in harmony with your moral compass? 

Coach with or without understanding the language of your ‘coachee’ ☺ 
Maintain unspoken psychological safety, only ask minimalist questions about energy, 
energy shifts, emotions and moral compass,  to unearth the whole body’s knowledge, 
and challenge with common sense 
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What are features of ‘being the coach’
that can hugely expand 
our impact in sessions?
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Leverage Artists’ 
freedom in 
reinventing the future.
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3 features of ‘Being the Coach’ 
that magnify the impact of our sessions 

✓ Be Fearless in stretching clients

❖ Be Inspired by clients

o  Be Still

And then…
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Ways of Being will facilitate the emergence 

of your ‘Artistry’ in Coaching
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To ‘Be’ the coach & make your coaching a fine Art…

Be a white canvas

Invite your 

client to draw 

on the canvas, 

and outside of it 

too!

We learn and 

coach at our 

best when we 

don’t know
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Drawings by Pablo Picasso

Be a minimalist

To ‘Be’ the coach & make your coaching a fine Art…
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Disrespect the codes
To ‘Be’ the coach & make your coaching a fine Art…
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…that's how the light gets in.” 

Leonard Cohen
“There is a crack in everything…



Search for the ‘light’ behind the fine cracks

To ‘Be’ the coach & make your coaching a fine Art…
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Coach every time as if 

 you are seeing your coachee 

  for the last time ever

Be loving
To ‘Be’ the coach & make your coaching a fine Art…
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Leverage Artists’ 
freedom in 
reinventing the future.

Let’s make 
Coaching an Art 
discipline!
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"The world doesn't need more expert practitioners.
It needs more deeply human ones." (Claude.ai)
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Our past is memory, 
our present is a catalyst, and luckily, 
we are co-creating a future with 
our being, becoming and leading
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How will you 

Mobilize the Power-for-Good of your Being, today? 

Prepare to master your Becoming, tomorrow? 

And prepare to elevate your Leading, from Day 3?
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Your insights!

Your great practices!

Your questions!
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When Expertise Is Not Enough Anymore: 

Who Do We Need to Be as Practitioners Today?
Jean-Francois Cousin
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Thank you so much for your energy and love! ☺
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