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Your energy is -
contagious

The Imperatives of Leadership in a BANI World
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Facing the Age of Chaos
0 famasjf.‘cla:.m?‘ Fe

We are in an age of chaos, an era that intensely, almost violently, rejects
structure, It isn't simple instability, it’s a reality that seems to actively resist
efforts to understand what the hell is going on. This current moment of
political mayhem, climate disasters, and global pandemic — and so much
more — vividly demonstrates the need for a way of making sense of the
world, the need for a new method or tool to see the shapes this age of chaos
takes. The methods we have developed over the years to recognize and
respond to commonplace disruptions seem increasingly, painfully

inadequate when the world appears to be falling apart. It's hard to see the big

From the 1980s From 2020
shaped by the Cold War C- shaped by climate and global
systemic change

£

serves to describe the situation of ) serves to describe the situation o
ambiguity and complexity the Next Generation of Business

olatile Orittle

ncertain € nxious

omplex o;:n-linear

mbiguous Oncomprehensible
Source: Marian Temmen‘s article in Mediund ~UP TO DATE”
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https://medium.com/@cascio/facing-the-age-of-chaos-b00687b1f51d
https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/bani-vs-vuca-a-new-acronym-for-a-new-world-59c7be2dddce
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THE 4 WAVES O F(IjﬂDUSﬂ'R 1A I'.) REVOLUTION Designed by: Susanne M. Zaninelli & Stefan F. Dieffenbacher

CRADLE OF
HUMANITY

1ST WAVE
AGRIAN CULTURE

2ND WAVE
INDUSTRIAL CULTURE

Pre-agrarian period Early societies Industry 1.0 Industry 2.0
(1st industrial revolution) (2nd industrial revolution)
O O e OO N

3RD WAVE
INFORMATION CULTURE

4TH WAVE
INTEGRATED (?)

Industry 3.0

Industry 4.0
(2nd inform:

revolution)

Location of value
creation

Dispersed

8,000 B

Village & countryside

Mechanized towns and cities

Industrial regions

Global production networks

Global value chains

Dispersed (virtual & cecentralized)

Philosophical
Foundation

Animism and a belicF in a holistic
merging of humans and nature

BelicF in god, holistic circular
world view, possession of land
and people and patriarchy

Belief in infinite growth. Rational, linear world view

BelieFin infinite growth and a
retignel,linear world view leads

sm” & “Singula-
rity 2.0" theenes

Culture

Nomadic culture of extended
Families and tribes

Sedenlary (ultum of peasants
with patriarchal, Feudalistic
Sxplaitation hierarchies

Division of labor leads to
exploitation o labor and capital
by owners

Mational industrial culture with 2
focus on dominating global poli-
tics through industrial strength

Globalized industrial culture with
& focus on economic growth &
consumption

Information culture with 2 more

Belief in universal connectedness. Leads to holistic,
systemic, circular world view & to “Earth 5.07 theories

Smart Society, newly found Focus on true

c
growth & consumption

Technological
inventions

The invention of tools, contrel
of fire

Irrigation techniques, domesti-
(mnofammals. the discovery

UF he ver zero, enabeling

mathemet\cal thinking

Steam power, water power,
dwlsmn of laboy
efficiency, mechanlzalmr\ leads
fostartof

Electricity, telegraph, telephone,

El cronic tor:

chine learning,

light bulb, internal

com

engine, railroads, assemb

aummata{ procuction, mass
Internet,

connect ivity

mbctl:s. Internet of Things
(IoT), autonemous vehicles, 3D
Brlntmg vlrlual&augmenled
reality, wearables, nanotec
biotech, energy storage, dlgll’al

capabilities

» Upright w
, Cenent e
+ Flint blades
+ Speech

Axe 6000 BCE

Wheel 2000 BCE
Wiriting 3300 BC
Printing press 1440 CE

s First mechanical loom 1784
+ Large-scale procuction of
chemicals

» Firstassembly line 1870
+ Ford Model T 1908

+ First programmable logic
controller in manufacturing
1969

+ First mobile phone 1979

) Smart factory
} Clous compiting
» Bitcoin 2009

Expanding frontiers: quantym computing, increzsing
synergies among synthetic biology,nanotechnology,
3D&2D printing, robotics, cognitive systems
advent of artificial mte\ngence,collemve intelligence
& merge technolegies that accelerate the rate
of acceleration itse

Virtualisation of all aspects of life, digital mon:
lights out business processes, highly automate
manufacturing, selF-managed supply chains,
selfdriving cars

Transformational
change

Living in small tribes

Settling in villages & towns

Substition of labor by capi-
21, process stability & speed,

indUstrially manufacturee

goods, start of the machine age

» Start of mass production
> Division of labor (Teylorism)
> process Flow and throughput

» Start of mass customization
information distribution

» Business Process
Reengineering

+ process auslity & lean

Access to education, global
integration, digital industry,
digital transformation
intangible goods

Deep, mulilevel cooperation between uman &
machine und nciousness on human level &
SRRt lewel () then Somguiariy 3

Whe leads? Tribal leaders Religious Leaders.anstncracy/ Entrepreneurs, tradesmen Directors Management Leadership (non-hierarchical) Collegial leadership with ,growth hierarchies' not,
monarchs, warlor expolitation hierarchies'

Primary axis of Surviving in nature Dominating nature Power Speed Memary Interconnectedness > Artificial Intelligence

improvement » Operating in accordance with nature-systemic

circular thinking

Ability Physical capability Mental capability Wholeness

Who s empowe- People Corporations People Balance between people & nature?

red?

Global population | 50.000 1 millien 100 million 1 billien 3.5 billion 7.7 billion

Sustainability/ Permanent / no waste Permanent / no waste Long-term / 5% Long-term / 10% Mic-term / 25% Short-term / 45% (Hopefully) again long-term / 5% - circular economy

a

waste share

Human focus Survival Control Efficiency Scalability Consumption Digitalization Human universal integration through

smartificiation, purpose, sustainability
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REQUIRED PARADIGM SHIFT IN ORGANIZATION & LEADERSHIP

Industry 2.0 — o Industry 4.0
Industry culture Information culture
Crude oil A Industry 3.0 Data

Matrix - Organization

- —

F=N

=\

Today's dominant paradigm Paradigm required For successful innovation

Value creation by people » One person can no lenger know

Value creation by machines » Standardized mass production .
everything

Thinking in silos » Error-intolerant & risk-avoiding product-criented culture Thinking in networks » Cooperation in interconnected teams, decision &

error-friendly solution-oriented culture

Line management » provides answers and is hierarchically authorized to
give

Project management » Clear roles and responsibilities replace classical
hierarchy

Management through control » Superior must know more than
subordinate

Leadership through trust » Leaders are responsible in cooperation with
knowledge workers

Work-Life Balance » Externally controlled & managed Work-Life Blend » Internally controlled & managed

Centralized management by a few executives » The top makes decisions,
those at the bottom carry them out.

Collegial leadership » Leadership work is distributed dynamically among
many colleagues

Top-down structure » Top-down order, individual performance, siloed
structure, mechanistical world view

Value creation structure » Inside-outside order, network performance,
former departments are systemically integrated, team-based

Employees work in the company » Processes are trimmed for speed and
efficiency, businesses are located in wide & understandable markets

Employees’ work is self-organized and co-creative » The only possible
answer to an unstable & dynamic VUCA & BANI world

Bureaucratic hierarchies » Employees are recipients of instructions and
expected to executed, the Focus is on pleasing the manager

Sociocracy, holacracy, SCRUM, network organization, collegial circle
organization, agility, participation, sustainable decision-making, consent

Open source: Digital Leadership -Stefan F. Dieffenbacher
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https://digitalleadership.com/wp-content/uploads/2022/04/UNITE-4_waves_of_Industrial_Revolution_Book_Watermark.webp
https://digitalleadership.com/unite/
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> Digital ABOUT CONSULTING TRAINING - ﬁ
& {3 TOOLS & MODELS B BOOK BLOG GET IN TOUCH -
Leadership h

Discover the largest library of Innovation &
Transformation tools on the Internet!

The UNITE Innovation
& Transformation
Tools & Models

Over 50 tools and models to help you radically innovate and

transform your organization without reading 50 books (and
still getting nowhere!). Download now and hit the ground
running!
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https://digitalleadership.com/unite/

Leadership is being re-engineered

Leadership behaviors have changed in importance for consumer and retail

companies since the pandemic began.

Leadership behaviors exhibited by most effective leaders, percentage-point change

Rising in
importance

Prior to
pandemic

Falling in
importance

Source: McKinsey, read here

After pandemic began

Being supportive and caring

Being employee focused

Being creative and entrepreneurial
Empowering and delegating to others
Promoting open and trusting environment
Embracing rapid decision making

Being comfortable with ambiguity

Taking holistic view of specific outcomes’

Challenging others and being provocative to inspire

Managing consequences and accountability
Showing operational excellence

Establishing performance contracts

Focusing on competitive insights

Focusing on customer

Making fully informed decisions

Promoting internal competition within teams

Using authoritative leadership and leading from front

Using consultative leadership?

11/13/2024
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https://www.mckinsey.com/featured-insights/2020-year-in-review/a-tale-of-2020-in-20-mckinsey-charts?cid=other-eml-alt-mip-mck&hdpid=1d81d4f2-9115-4d95-86b4-d67c2f6a20d2&hctky=2916674&hlkid=f5ea6523ea164332ad39ae5f480220b9
https://www.mckinsey.com/featured-insights/2020-year-in-review/a-tale-of-2020-in-20-mckinsey-charts?cid=other-eml-alt-mip-mck&hdpid=1d81d4f2-9115-4d95-86b4-d67c2f6a20d2&hctky=2916674&hlkid=f5ea6523ea164332ad39ae5f480220b9
https://www.youtube.com/watch?v=_Gqwi7Y96sk&list=PLABB65F174F687712&index=13&t=0s
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Employees’ stamina and sharpness can be quickly depleted

Positive feedback,

Getting unsolicited advice,

11/13/2024

(public) acknowledgement performance reviews,

Rewards

Clear expectations & goals,

realistic schedules

Self-organization,
having choices

Having a friend at work,
mentoring programmes,
socialising

Transparent decisions,
open communication,
clear rules

STATUS

(public) critique

Ranking compared to others

LERTAINT Y

Ability to know & predict the future

AUTONOIMY

Sense of control over events

RELATEDNESS

Sense of belonging & safety with others

FAIRNIESS

Fair exchanges between people

Unpredictable behaviour,
lack of transparency,
dishonesty

Being micro-managed,
authoritative leadership

Competition,
strangers

Lack of ground rules,
unequal treatment

5 energy boosters

Source: David Rock (Neuroscience Journal, 2008
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https://www.alivewithideas.com/blog/the-chimp-and-the-scarf/
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____________________________________________________

asks for calls for bility demands
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! i
i i
i i
1 1
1 1
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] 1
1 1
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I |

capacity & empathy & context & transparency
resilience mindfulness adaptivity & intuition

Source: Marian Temmen’s article in Medium
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With a growth mindset, challenges are exciting rather
than threatening. So, rather than thinking, I'm going to
reveal my weaknesses, and say, here's a chance to grow.

Carol Dweck, Psychologist

~m

Always keep learning.
You stop doing useful
things if you don't
learn.

Satya Nadella, CEO Microsoft

Growth mindset is the belief
that an individual can grow
and develop through
dedication, hard work and
purposeful practice and not
just rely on given talent.

Matthew Syed (2015)

’ |

24
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https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/bani-vs-vuca-a-new-acronym-for-a-new-world-59c7be2dddce
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Critical components of the Mindset to thrive in BANI workspaces

SMARTER - @ =

o, TOGETHER -~ BN[s{{alalR

* “change point”

25

as a way of gathering your awareness to the present
moment

With your awareness in the head acknowledge what
nd Of thoughts are present in relation to the
current situation.

Place a hand over the heart and take a moment to
attend to what values you have in this situation, what
you care about and what your deepest intention is.

Place a hand over the abdomen. Tune into any
hunches, intuitions or emotions that are present
in relation to the current situation.

Take one deep siow conscious breath in and out as
you have a sense of collecting all this information
from the body and mind. Then mentally ask yourself
this question “what shall | do now?"” Listen for

the answer.

13



Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

Successful Leaders Must
Become ‘e-CIA Agents’ —
Here’s Why And How

Jean-Francois Cousin
Forbes Ct
Leadership

Jean-Francois Cousin, Global Executive Coach, Speaker and Author;

Chairman of the ICF Global Board in 2019; www.greatness.coach.

11/13/2024
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https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
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Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

5 common derailers of stamina & sharpness

. . .,.-- | L ﬁ i . ;g;{ r.-
Multi-tasking - A2 [l
’.j r |gm "

Allowing too many
interruptions

Playing the ‘Hero’ saying =
«yes» to all requests ;

Seeking perfection

Back-to-back meetings

15
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N W w
0020970
H H 0,00
Leading people out of their comfort-zone, 00503550
: (o) o
one step at a time... 2200225
(o))
00 4,0 000
o
o0 OO 00
o
“?ooooogooo o)
1. Ask people to identify the risk and o OOO 00 8 Op 8 8
the rewards of moving forward Your Changing Comfort Zone [o) 0000 8 o %00 Q
O 000
uckin a Ru earnin rowin o (@) o
2. Tell them you have their back; e . o5 0080 C
° | ! (o] Ooo
and then prove it Oo 00

3. Acknowledge progress

4. Advocate step-by-step, not a ‘long
journey’

5. Drop perfection,
embrace ‘good enough’

31

7 + 1 ‘'must-do’s’* to boost your stamina & sharpness along change

16
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7 + 1 'must-do’s™ to boost your stamina & sharpness along change

an open mind to others and enjoy catalyzing collective intelligence ~ A - W

‘#4 - Support others
#5 - Breathe deeply before you tackle an issue
#6 — Exercise daily, even if only 20 minutes \

s TH 0
#7 — Base your life on 3 pillars :

FOR YOUR

34
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https://www.linkedin.com/pulse/15-healthy-practices-your-emotional-well-being-jean-francois-cousin-1d/
https://www.linkedin.com/pulse/7-enjoyable-practices-enhance-your-self-esteem-2020s-cousin/
ttps://hbr.org/2019/12/what-meditation-can-do-for-your-leadership
https://hbr.org/2016/06/resilience-is-about-how-you-recharge-not-how-you-endure
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Achions/questions o iry out with your Colleagues

To increase “nergy,
boldness & resilience

* How are we becoming better leaders in this crisis?
* What are we learning that can help us again?

* Where do we need further clarity? / alignment ?

* What don't we know yet and need to learn?

« Where can we be more ambitious / bolder?

* How does it feel to be led by us at the moment?

* What are our current pain-points?
What are we going to do about them?

* What are our guts telling us we need (to do now)?

* Why are we doing what we are doing?...

5

Ranking compared to others

(

Ability to know & predict the future

A

Sense of control over events

R

Sense of belonging & safety with others

F

Fair exchanges between people

Source: David Rock [Neuroscience Journal, 2008)

+ Purpoge

11/13/2024
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https://www.alivewithideas.com/blog/the-chimp-and-the-scarf/

Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

11/13/2024

Traits of an agile leader / team-member

eager
learner

keen to courageous

experiment decision-
maker

comfortable
not knowing

versatile
thinker

learns from
mistakes

19
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AC f\"r,/.(,"‘:,,/r,ls" UeINnorns 10 iry our wim /(,/' ur Colie Qgues

To enhance
L. gility & speed

* Use quantitative brainstorming

* What's the fastest way we can do this?

* Which tasks can we advance in parallel?

* What are we over-thinking?

* What can we disregard in our decision-making?
* What can we just stop doing? / do less well?

* How can we take more risk, yet still be safe
enough?

* What can we experiment with already?

* Appoint a “rabbit hole master”
(halts unnecessary discussions)

* Appoint a time-keeper for ‘time-boxing’

Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

11/13/2024
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Traits of a collaborative leader / team-member

> 4
v U
\V (\ ‘\ Brings out

\V <’\ == her/his best
- B Brings out +

- & her/his best

7

+ +

Brings out
her/his best
+ + +

Brings out Orga’s best

her/his best

21


https://youtu.be/1X2F2QXHAtg

To create disruptive
_ollective Intelligence

« What redlly is the problem we are trying to solve?
- Let's define it from different perspectives

« First, let's individually come up with a potential
solution in the next X minutes

* How can we disrupt the/our game further to gain
sustainable growth/conquer a new market?

+ What are we not seeing/knowing yet?

« Let's think more boldly!

+ What question should we readlly ask ourselves?
- On what are we agreeing, at a deeper level?

« What's our value proposition, in one sentence?

+« How can we better help each other play at our
individual best, next time?

43

Is a good coach

3

Creates an inclusive team
environment, showing concern
for success and well-being

S

Is a good communicator, listens
and shares information

s

Has a clear vision / strategy for
the team

Collaborates across Google

Google Manager Behaviors

Sources: https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/

https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/

11/13/2024

»e

e WWOIr

2

Empowers team and does
not micromanage

4

Is productive and results-
oriented

Supports career development
and discusses performance

8

Has key technical skills to help
advise the team

10

Is a strong decision-maker

22


https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/

11/13/2024

Empower every person and every organization

Our mission on the planet to achieve more

Build best-in-class platforms and productivity
services for a mobile-first, cloud-first world

Strategy

- Reinvent productivity & business processes
Ambitions = 8uild the intelligent cloud platform
Create more persanal computing

Leadership | Create clarity

Gererate energy

pﬁ ncipies Deliver success

Growth Customer obsessed Make a
mindset Diverse & inclusive difference
One Microsoft

Culture

B Microsoft

Source: https://www.slideshare.net/JamesSmeel/b2b-marketing-a-new-age-scott-allen-cmo-microsoft



https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft
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Mentor’s posture

Most helpful coach’s posture: learner from the coachee

25
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Coaching... is an intelligent, growth-driven
act of unconditional love for people’s potential

Rl T Rl
DOLLAR COACE

i EESIEADE ReSTHT RSP ARY-B GO G
BRGNS N G EINEV A Y e

BlLL CAMPBEILL

E R EGHS GH MDY
JONATHAN ROSENBERG
AND ALAN EAGLE

Read: https://www.amazon.com/dp/B076ZHG3H3/ref=dp-kindle-redirect? encoding=UTF8&btkr=1

Be a Performance Enabler
Schedule quarterly, 30-minute 1-1 sessions with your direct reports

What have you learnt over the
last 2 months?

(from your successes, your mistakes,
colleagues...) How can you use that
new learning, going forward?

What do you need to learn, to
overcome the challenges ahead?

How can | support you?

Which part of your recent growth at
work are you most proud of?

26


https://www.amazon.com/dp/B076ZHG3H3/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
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Coach your neighbor! ©

What have you learnt today that is importantto you? (S
Whyiis it importantto you?
At a deeperilevel, what is it about?

From that learning, which actions will you take?
& B v S X )

ST MRS

Which high-impact actions

can you take right away, to ...

* strengthen your resilience?

* enable leaders in your organization

to thrive in the BANI workspace?
or/and

* contribute to unlocking further
o the potential of the Continent?

~_*Discuss with your neighbor (3 minutes)
"« Then share at your table (3 minutes)
* Then share 1 idea in plenary

27
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Riccardo Muti Herbert von Karajan
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Who got FIRED? Who got RICH & FAMOUS?
Please vote! ©

Riccardo Muti Herbert von Karajan

29


../../LEADERSHIP & MANAGEMENT/Karajan and other orchestra conductors different leadership styles.flv

11/13/2024

THE Maestro-Superstar: Herbert von Karajan

30
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Standing in your posture of confidence

The Imperatives of Leadership in a BANI World

31
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“Lead from the back - and
let others believe they are
in front.”

NELSON M A NDE

IT ALWAYS SEEMS

IMPOSSIBLE

UNTIL IT'S DONE.

~NELSON MANDELA
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CONTACT

www.greatness.coach
info@1-2-win.net 9

www.linkedin.com/in/greatnesscoach/ @

Forbes articles @



https://www.linkedin.com/in/greatnesscoach/
https://www.forbes.com/sites/forbescoachescouncil/people/jean-francoiscousin/?sh=61291c897339
https://www.linkedin.com/in/greatnesscoach/
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