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* Fit for sustainability in a complex,
unsafe and disrupted world

* Enabling clients to reinvent a part
of their being and doing

* Expanded beyond reach of Gen Al
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An update of Coaches’ job description is needed




9/5/2024

3 Coaching = partnering with

r clients in a thought-provoking
and creative process that
enables them to

(1) Restore or sustain their
wellbeing, stamina and
mindfulness

(2) Empower themselves to
generate the new ways of

The process of coaching thinking and of being they

often unlocks previously need, to thrive across

untapped sources of l ; disruptions

Imagination, productivity The process of coaching must
g sources of reinvention and

Coaching = partnering with
clients in a thought-
provoking and creative
process that inspires them
to maximize their personal
and professional potential.

and leadership. . unlock untapped or numbed

Awaken clients Inher-Artist to reinvent who they are/what they';_m

(We must) empower We need to awaken in our clients
clients to generate the /= /4 * breadth and depth of new
"new ways of thinking and I perspectives

of being they need, to h * the energy and wisdom of their

thrive across disruptions. - emotions and gut-feelings for
forward-movement

» disruptive creativity and
originality

= THEIR ‘INNER-ARTIST’!

=> we need to incorporate artistic

The process of coaching
must unlock untapped or
IInumbed sources of
\reinvention and
:Ieadership.

- (2ol ... touches in our core competencies!
b : ’*- e
= = % 2 ot Copyright@ Jean-Francois Cousin |
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» Differences between Mastery and Artistry,-'rh Coaching, A

and the added value of Artistry in our sessions
o L

S

* DEMO

_* Practical ways to unleash your artistic sensibility and
enable clients to generate great new ways of thinking eing

—

_ * Daily practices you can adopt, to catalyze far more inspiration in .
| clients, and -ultimately- embody inspiration for them

» Differences between Mastery and Artistry in Coaching', ﬂ

and the added value of Artistry in our sessnoﬁs’ A
P&aumwwm .
imn ewv QA -beox
- DEMO

* Practical ways to unleash your artistic sensibility and
enable clients.to generate great new ways of thinking and being

* Daily practices you can adopt, to catalyze far more inspiration in
clients, and -ultimately- embody inspiration for them
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Differences between e ," & Added value of Artistry

Mastery and Artistry Please share in

our Q&A box

Differences between " : s Added value of Artistry

Mastery and Artistry Please share in

our Q&A box
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Differences between | @ Added value of Artistry

Mastery and Artistry : Please share in
our Q&A box

15 years old (1896)

Differences between 2 fases Added value of Artistry

Mastery and Artistry Please share in

our Q&A box
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Differences between 7 | o S Added value of Artistry

Mastery and Artistry Please share in

our Q&A box

20 years old (1901)

Differences between Added value of Artistry

Mastery and Artistry Please share in

our Q&A box
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2/ years old (1906)

Differences between | ' e N | Added value of Artistry

Mastery and Artistry Please share in

our Q&A box

25 years old (1907)

Differences between | . | i\ Added value of Artistry

Mastery and Artistry | Please share in

our Q&A box
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35 years old (1917)

Differences between Added value of Artistry

Mastery and Artistry

/@ Please share in
& our Q&A box

56 years old (1938)

Differences between

Added value of Artistry

Mastery and Artistry Please share in

our Q&A box
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83 years o0ld (1965)

Differences between . Added value of Artistry

Mastery and Artistry Please share in

our Q&A box

Differences between /1€ o @ Added value of Artistry

Mastery and Artistry -4 pioase share in

: our Q&A box




Differences between

Mastery and Artistry

Differences between

Mastery and Artistry

89 years old (1971)

90 years old (June 28,1972)
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A\ §| Added value of Artistry

" Please share in

[ y\"' s

our Q&A box
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90 years old (June 30, 1972)

Differences between 3 = i| Added value of Artistry

Mastery and Artistry Please share in

our Q&A box

90 years old (July 2,1972)

Differences between e U = Added value of Artistry

Please share in
our Q&A box

Mastery and Artistry i 6 WAL J\/
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90 years old (July 3, 1972)

Differences between > w7 Added value of Artistry

Mastery and Artistry Please share in

our Q&A box
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Mastery Artistry Value-added of Artistry
Adherence to competencies  Originality & innovation ¢ Unlocks
Technical proficiency Emotional impact * different perspectives an
emotions
Skilled execution Distinctive inspiration « creative thinking
Reproducibility Risk-taking * inspired way of being

* untapped or numbed
sources of reinvention

Personal connection and
resonance with the

coachee’s inner world + Bold dialog with inner-world

Navigating complexity with
intuition

Copyright @Jean-Francois Cousin

clwmgzmp&zd,um&
the beautry that hesides.
withim the atint's seul.

Maya Angelow
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.I | I
Coaching demo

i
Differences between Mastery and Arti ___,Coa_ching,

and the added value of Artistry in o ' ( i
DEMO ; i

e —

Practical ways to unleash your artistic sensibility and
enable clients to generate great new ways of thinkin
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“Every child is an artist.
The problem is how to
remain an artist

once we grow up”
- Pablo Picasso

@before_rehearsal
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Presence is a state of
INNer spaciousNess.

Eckhart Tolle

oV are ::.f:'!e

+¢J LEﬂ.r‘.

Qumi
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e SULL amd, inwnite comtemplatise silerce te the cornersation,
. ?

Copyright @Jean-Francois Cousin

37

—

THE SIZE OF YOUR INNER WORLD,
AS A COACH, MUST TO BE LARGER
THAN THE SIZE OF THE WORLD
OTHERS ASPIRE TO BE IN ...

FOR YOU TO BE THEIR COACH

19
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VAR

[

39

Expand the size of your ‘Inner World’

F
Embrace the unknown: Explore

unfamiliar places or communities
and include mavericks in your
inner circle, for, as Steve Jobs said:
“people who are crazy enough to
think they can change the world
are the ones who do.”

20
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mewtmu@mmmmwm

Be s amd, Unwite comtemplative sikemce te the cormersation, for inspiratien-sake
Expand the sige of yewv inmen umerld

Copyright @Jean-Francois Cousin

42
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Copyright @Jean-Francois Cousin
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All that you love will probably be lost,
but in the end, love will return in another way

50
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Be st amd, inwite comtemplatine silemce te the corersation, for inspiratien-sake
Expand the sige of yeur immen werld,

Challemge cliemts te Pree themselies Prom eld steries.,

amd, irnwent a betten futune

"‘ - Copyright @Jean-Francois Cousin

The greatest piece of advice

51

that | have ever received?
“If you don’t have any
shadows, you are not
standing in the light.”

: f. 4

52
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“l encourage people to look into
the darkness, into places you
wouldn’t normally look, to find
uniqueness and specialness,
because that is where the
diamonds are hiding.”

Light and shadow live
in each one of us

27
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SHADOWS ARE:

Our secret life, the one we don't let others know about.
The "dark side" of our personality.

Fears, traumas and disappointments.

Inherited instincts where we often hide violence, anger,
hate...

Dreams that never came true

The more we repress the shadow,

the more destructive it becomes

28
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Discover shadows, understand what they want,
and use their power to ir

s

“But that shadow has been serving you.
What hurts you, blesses you.

Darkness is your candle.

Your boundaries are your quest.

You must have shadow and light source both.

Listen, and lay your head under the tree of awe.”

+ - L ﬂ

58
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https://www.goodreads.com/author/show/875661.Rumi
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Be UL amd, nanite comtemplatine dilemce te the cornersation, fon inspiratisn-sake

Copyright @Jean-Francois Cousin

60
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“The great artist ic the simplifier.”

Vincent Van Gogh

61

Copyright @Jean-Francois Cousin
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A moment of inspiration, away from others’ expectations...

o
Listen to what your guts & heart say about l} : |

how YOU can EMBODY INSPIRATION... |

and complete the sentence (in our Q&A):

To. embedy, inspiration, | will.. -
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Copyright @Jean-Francois Cousin

89

Be sUL amad, inwitte comtemplatinve silemce te the commersation, fer inspiration-sake
Expand the bige of yeur Urvner werldd

Challemge cliemts te Pree themselues Prom old, stonies, amd irvuent a betten future
Commect amd, partmer with your cliemts’ shaders as cheatie ressurces.

dranite yeuwy clierdts te simplify their ideas te their essence

Inquire abeut what yeur clients’ guts amd hearts need,

Copyright @Jean-Francois Cousin

90
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Embeddmg the power and Ilght of your artlstryim coachlng W|II reenchant the people you serve

Let’s, together, establish
Coaching as an Artistic Discipline! ©

Jean-Francoié"'Cousin, MCC, September 2024
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Your insights!

Your great practice§!
Your questions!
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coaching.com

The End

Thank You!

48
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