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Who got FIRED? Who got RICH & FAMOUS?
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5/8/2024

Who got FIRED? Who got RICH & FAMOUS?
Please vote! ©

Riccardo Muti Herbert von Karajan


../../LEADERSHIP & MANAGEMENT/Karajan and other orchestra conductors different leadership styles.flv
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THE Maestro-Superstar: Herbert von Karajan
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THE 4 WAVES OF(LNDUST ﬂllﬂ REVOLUTION Designed by: Susanne M. Zaninelli & Stefan F. Dieffenbacher
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https://digitalleadership.com/wp-content/uploads/2022/04/UNITE-4_waves_of_Industrial_Revolution_Book_Watermark.webp

5/8/2024

Facing the Age of Chaos
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https://medium.com/@cascio/facing-the-age-of-chaos-b00687b1f51d

From the 1980s
shaped by the Cold War

serves to describe the situation of
ambiguity and complexity

mulntlli

) ncertain

Enmplix

Y mbiguous

Source: Marian Temmen’s article in Mediund € 5 8 - €317

Froim 2020
shaped by climate and glabal
systemic chango

sarves to describe the situation of
the Next Generation of Business

g rittie
Y nxious
ﬂ- on-linear

P ncomprehensible

MPTD DATE™

15

REQUIRED PARADIGM SHIFT IN ORGANIZATION & LEADERSHIP

Industry 2.0 e
Crudle sl E
Teday's dominant paradigm

Wales creation by machings « Sandardood Mats Brooultom

g bn pilas » Erros & & rrikeguaiding proguci=ofiented culture

Line management 1 prowades anvwen and £ herarchicsly suchoroed to
gewe

Managemant through contrel » Suparinr Mot ke more than
suborndinate

‘Work-Life Balance » Esterealy controdled & managed

Coantralized mansgement by 4 New exedulives + The top makes dedisor,
thoss 3t tha BOLLem aimy tham sul

Top-dewwn strscturs » Top-down srder, indmidual performance. shoed
structune, mechansiesl worit vies

Emplayess work ia Che company ¢ PT00EE585 308 TRMimeed Fosr iandd ara
ey, businerises 3o located in wide & undensiandabie makecs

Bistesuciatic hiararchies + Empliyees are recipients of aliutions énd
enpactied 10 ensouled, Dhe Fogus is on pbaddng [he manager

Walud (reatian by peaple « D parion (30 Ao Knger ke
FrEning

Thinking in netwerks » Cooperation in nterconnected bearrs, decmon &
errar-foendly wodution-orened culture

Froject mensgement » Ciesr roles snd resporsibetites reploce classcsl
Bl g by

watih

T O

Leadership traegh trest » Leaders are r d
mowledge workers

worie-Life Blend + Internally controfled & managed

Collegial lsadership « Leddershig work o detnbuted dynamacally among
many colheagues

Value creation strecture » nude-outude orden necwurk performance.
former departments sie systemically integrated. teem-based

Employess work 1§ b f-organized snd co-creadive ¢ The only poiiods
SnEerer ) 30 unstable & dyrams VUCA & SAMNE world

Senoray, holaracy, SCRUM, sebenrl odganizstion, collegai drole
organgaban, agillity, pAtKAton, suslarable decton-maling. Caasant

Open source: Digital Leadership -Stefan F. Dieffenbacher
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https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/bani-vs-vuca-a-new-acronym-for-a-new-world-59c7be2dddce
https://digitalleadership.com/unite/
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https://digitalleadership.com/unite/
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Leadership is being re-engineered

Leadership behaviors have changed in importance for consumer and retail
companies since the pandemic began.

Leadorship bahaviors exhibited by most effective leaders, porcenioge - poinl chargn

Aftes pandemic bagan

o 4o
fnrimriee

Source: McKinsey, read here
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https://www.mckinsey.com/featured-insights/2020-year-in-review/a-tale-of-2020-in-20-mckinsey-charts?cid=other-eml-alt-mip-mck&hdpid=1d81d4f2-9115-4d95-86b4-d67c2f6a20d2&hctky=2916674&hlkid=f5ea6523ea164332ad39ae5f480220b9
https://www.mckinsey.com/featured-insights/2020-year-in-review/a-tale-of-2020-in-20-mckinsey-charts?cid=other-eml-alt-mip-mck&hdpid=1d81d4f2-9115-4d95-86b4-d67c2f6a20d2&hctky=2916674&hlkid=f5ea6523ea164332ad39ae5f480220b9
https://www.youtube.com/watch?v=_Gqwi7Y96sk&list=PLABB65F174F687712&index=13&t=0s

Employees’ stamina and sharpness can be quickly depleted

e SIATUS | R~

RN Tt 5

Ranking cnmpnrcd to others
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Ability to know & predict the future

AUTONORMY o

Sense of control over events

RELATEDNNESS o

Sense of butonging B -s.l'l'nt}.r wnth others

._.":- '_h 1? "‘.‘ F '!|. fr_ Lack of r'.""""l F i s
FIF' ?‘:'!' lﬂ H‘tﬁ ﬁ ':%ﬁ b‘ j_} ..‘g L 8l treat miEn
Fair exchanges between people

5 energy boosters
Source: David Rock (Neuroscience Journal, 2008!
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https://www.alivewithideas.com/blog/the-chimp-and-the-scarf/
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]
! Brittleness
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_________________

' Anxiety
: asks for

capacity & empathy &
resilience mindfulness
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' Incomprehensi-
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' Nonlinearity |
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context & transparency
adaptivity & intuition

Source: Marian Temmen’s article in Medium

Fixed Mindset

Bebaves that everyene has the amount
of talent and inteliganca they have,
and it doesn't change gwer time.

More likely to:

Hide thsir i

= 1o aviald Pailuire

G =

Bnlinye i warking Yoward masteey of thes skills

VS Growth Mindsets

Beligves that talant and intelligence are
just like ary other skill — that you can
improve tham over tima,

Mora likaly to:

- CE—

Look at fallures ps just temporary sedhacks.

Wlirew : ol Wlormation
Yot

12


https://marian-temmen.medium.com/?source=post_page-----59c7be2dddce--------------------------------
https://marian-temmen.medium.com/bani-vs-vuca-a-new-acronym-for-a-new-world-59c7be2dddce
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In a growth mindset, challenges are exciting rather than
threatening. So, rather than thinking, I'm going to reveal
my weaknesses, you say, here's a chance to grow.

Carol Dweck, Psychologist

Always keep learning.
You stop doing useful
things if you don't

learn.

Satya Nadella, CEO Microsoft

Growth mindset is the belief
that an individual can grow
and develop through
dedication, hard work and
purposeful practice and not '-

just rely on given talent. 1
Matthew Syed (2015) et

v

25
5505953
. . . . “Ya¥00
Good practices in leading people out of their 990%00%
comfort-zone 00°0%% 0
00 ﬂooooot.'-
00 0 Uﬂﬂ{)
[s] Ci_‘ 0 a0 0
5020°80%0,6
1. Ask people to identify the risk and 3{)0 o ,ff i’*ﬁg
the rewards Your Changing Comfort Zone 0950505%006¢

2. Tell them you have their back;
and then prove it

3. Acknowledge progress
4. Step-by-step vs. long journey

5. Drop perfection,
embrace ‘good enough’

26
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Critical components of the Mindset to thrive in BANI workspaces

. SMARTER e @
& @.“‘ TOGETHER &
LS

ubuntu

* “change point”

27
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Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience
ollective ntelligence, for positive disruption

gility, for fast progress

Forbes

Successful Leaders Must
Become ‘e-CIA Agents’ —
Here’s Why And How

15


https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
https://www.forbes.com/sites/forbescoachescouncil/2021/03/01/successful-leaders-must-become-e-cia-agents---heres-why-and-how/?sh=4d7e273b4dda
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Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

5 common derailers of stamina & sharpness

' R
LzE

Multi-tasking

Allowing too many
interruptions

Playing the ‘Hero’ saying
«yes» to all requests

Seeking perfection

Back-to-back meetings

16
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7 + 1 ‘must-do’s™ to boost your stamina & sharpness along change

e
5 -t.drawnﬁ'amc//ents

/ hwe'serVEd over m, y first 15; gz]o gggﬁh@]
h@lffs_:-'.‘;_ e
e ; g i

#5 - Breathe deeply before you tackle an issue

#6 — Exercise daily, even if only 20 minutes
e Gl
#7 — Base your life on 3 pillars

- draWn frem c/' ents
Ihave served.over. m.v.flrst 15 aaa—-..-h

- coachi _,g_m—
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A few gifts for your well-being

== ENJOYABLE

/ PRACTICES

To increase | nergy,
boldness & resilience

* How are we becoming better leaders in this crisis?
* What are we learning that can help us again?

* Where do we need further clarifty? / alignment 7

* What don't we know yet and need fo learn?

* Where can we be more ambitious / bolder?

* How does it feel to be led by us at the moment?

* What are our cumrent pain-points?
What are we going lo do about them?

* What are our guts telling us we need ([to do now)?

« Why are we doing what we are doing?...

5/8/2024
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https://www.linkedin.com/pulse/15-healthy-practices-your-emotional-well-being-jean-francois-cousin-1d/
https://www.linkedin.com/pulse/7-enjoyable-practices-enhance-your-self-esteem-2020s-cousin/
ttps://hbr.org/2019/12/what-meditation-can-do-for-your-leadership
https://hbr.org/2016/06/resilience-is-about-how-you-recharge-not-how-you-endure
https://www.alivewithideas.com/blog/the-chimp-and-the-scarf/
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Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption

gility, for fast progress

19
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* What's the fastest way we can do this?

Traits of an agile leader / team-member

eager
learner

keen to courageous

experiment decision-
maker

comfortable
not knowing

versatile
thinker

learns from
mistakes

To enhance
- gility & speed

Use quanfitative brainstorming

Which tasks can we advance In parallel?

What are we over-thinking?

What can we disregard in our decision-making?
What can we just stop doing? / do less well?

How can we take more risk, yet still be safe
enough?

What can we experiment with already?

Appoint a “rabbif hole masfer”
{halis unnecessary discussions)

Appoint a time- keeper for fime-boxing'

5/8/2024
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Leaders & coaches must become ‘e-CIA agents’!

nergy, for ownership, boldness and resilience

ollective ntelligence, for positive disruption I

gility, for fast progress
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https://youtu.be/1X2F2QXHAtg
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= What really Is the problem we are frying to salve?

= Let's define it from different perspectives

* How can we disrupt the four game further to gain

= Let's think more boldly!

= What question should we really ask ourselves?

5/8/2024

Traits of a collaborative leader / team-member

: ” Brings out

B 8 Brings out +
o
|'~;" ':)r\__ o
i Brings out + &
.v“--t?:._f.'."
+ + +

Brings out Orga'’s best

To create disruptive
ollective |ntelligence N

First, lel's individually come vp with a potential
solution [n the naxt X minutes

sustainable growth/conquer a new markel?

What are we not seeing/knowing yel?

On what are we agreeing, ot a deeper level?

= What's our value preposition, in one sentence?

* How can we befter help each other play at our

individual best, next time?

22
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Coaching increases confidence, performance and autonomy

o TR v L o
- ' -
i LI [ .
s
A . » Y

Telling leads to Dependence

Coaching . Confidence, performance
& Autonomy

Coaching enables people to empower
themselves to grow

Coaching...

Develops solutions = Increases

Enhances and ensures CONFIDENCE,
situational ACTIONS AUTONOMY,
and self are taken and
AWARENESS UNTIL SUCCESS RESILIENCE
is met

24
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L R TAV e Tl
Google Manager Behaviors

2

Empowers team and does
Is a good coach not micromanage

Creates an inclusive team .
environment, showing concern Is productive and results-
for success and well-being oriented

5

Is a good communicator, listens Supports career development
and shares information and discusses performance

£ 2 B8

Has a clear vision / strategy for Has key technical skills to help
the team advise the team

10

Collaborates across Google Is a strong decision-maker

Sources: https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research,
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers

Leadership lessons we can learn from Tim Cook

1. Take risks
2. Focus & listen attentively to those you speak with
3. Trust others around you
4. Diversity is important

5. Be humble

6. Admit when you’re wrong

[...]

Source: https://www lifehack.org/articles/productivity/1 1-leadership-lessons-can-learn-from-tim-cook.html

25


https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/
https://www.lifehack.org/articles/productivity/11-leadership-lessons-can-learn-from-tim-cook.html

$Iy Empower every person and every organization
Our mission on the planet to achieve more

Build best-in-ciass platforms and productivity
Strategy services for a mobile-first, cloud-first warld

o Reinvent productivity & business processes
Ambitions = &uild the intelligent cloud platform
Create mare personal computing

Leadership
principles

Culture

B Microsoft

Source: https: sli . ing-a-new-age-scott-allen-cmo-microsoft

Embedding coaching in your company’s leadership DNA
will yield the potent benefits of a coaching culture

Fiarew inmm poildl iy mree

arwacl 19hn piasd Yeeen m

L B
I -

Le s
I

[-% LY
I 1

Lt

I
-

Source: Human Capital Institute, Oct 2019; https://www.hci.org/research/building-strong-coaching-cultures-future

5/8/2024
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https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft
https://www.hci.org/research/building-strong-coaching-cultures-future
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Millennials want

above all else,

3 il
¢ Sy
"

27



5/8/2024

In coaching, silence... is our Friend.
It helps ENABLE COACHEES to EMPOWER THEMSELVES TO GROW

Silence

"Iilen
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Mentor’s posture

Most helpful coach’s posture: learner from the coachee

29
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3 traits of ‘great’ coaches

W A % Be Curious about others’ potential

= ’ o Be Still
%——-—

And eventuadlly...
b T Y

v’ Be Fearless in enabling others to
empower themselves to grow

Be a minimalist

e Let your eyes ask the questions
e Ask the simplest questions you can

e Invite your coachee to simplify
their ideas to their essence

Drawings by Pablo Picasso

30



Coaching... is an intelligent, growth-driven
act of unconditional love for people’s potential

TRILLION
DOLLAR COACH

BILL CAMPBELI

Read: https://www.amazon.com/dp/B076ZHG3H3/ref=dpkindle-redirect?_encoding=UTF8&btkr=1

Be a Performance Enabler
Schedule quarterly, 30-minute 1-1 sessions with your direct reports

What have you learnt over the
last 2 months?

(from your successes, your mistakes,
colleagues...) How can you use that
new learning, going forward?

What do you need to learn, to
overcome the challenges ahead?

How can.| support you?

Which part of your recent growth at
work are you most proud of? |

5/8/2024
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https://www.amazon.com/dp/B076ZHG3H3/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
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Coach your neighbor! ©
awaei s —

What have you learnt today that is important to you?
Whyiis it important to'you?

At a deeperlevel, what is it about?

From that learning, which actions will you take?

,gj. iflr. "" IT’" ;. :r‘:‘"—"—rq‘“ .-

63

Which high-impact actions

can you take right away, to ...

* strengthen your resilience?

* enable leaders in your organization

to thrive in the BANI workspace?
or/and

* contribute to unlocking further
the potential of the Continent?

~ * Discuss with your neighbor (3 minutes)
.S Then share at your table (3 minutes)
* Then share 1 idea in plenary

32
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Standing in your posture of confidence

33
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Your energy is
contagious

34
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CONTACT

QR code to
download www.greatness.coach
prese ntation info@1-2-win.net 9

www.linkedin.com/in/greatnesscoach/ @

Forbes articles @)

Jeqn Francois CIUS ' c,_J' :



https://www.linkedin.com/in/greatnesscoach/
https://www.forbes.com/sites/forbescoachescouncil/people/jean-francoiscousin/?sh=61291c897339
https://www.linkedin.com/in/greatnesscoach/
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