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“BEING DEEPLY LOVED BY
SOMEONE GIVES YOU
STRENGTH, WHILE LOVING
SOMEONE DEEPLY GIVES YOU
COURAGE.”
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https://www.youtube.com/watch?v=rrVtWTRkFB4




. | EXECUTIVE COACHING IN ASIA & THE MIDDLE EAST
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Cross cultural coaching in Thailand is a highly effective way for expatriates and Thais to work most effectively together... and enjoy diversity. As a professional certified
coach based in Thailand since 1988, | help foreign and Thai managers, individually and in teams, to bridge the cultural gap.

In*Amazing Thailand’, the workplace is often guite a maze for foreigners. Thais and expatriates have different values and expectations at work. Just ask Thais and
foreign managers about the importance of several managerial and inter-personal skills... and you will see significant gaps between perceptions:
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Find me on Facebook
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Express your ideas

Find me on LinkedIn with confidence
Say what you think EEE
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Streamline your Purpose.

Focus on what matters most.

= Jean-Francois Cousin
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www.greatness.coach s

TEAMS

CASESTUDIES

LEADERSHIP COACHING
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UNLEASHING THE GREATEST STORY THERE MAY BE: YOU RS...
We partner with Leaders and Teams to unleash more of their greatness and inspire their world.
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Deeper dive in this podcast:

hitp://wheregeniusgrows.libsy

n.com/é6-magda-mook-jean-



http://wheregeniusgrows.libsyn.com/66-magda-mook-jean-franois-cousin-letting-learners-teach-themselves
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ACCOMMODATION

© VILLAS

Laanmu Water Villa with Pool

Family Villa with Pool

MULTIPLE ROOM VILLAS
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Insight #1 - Coaching is an act of unconditional love
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Insight #2 - Coaching is anchored in Partnership (ICF defiﬁiﬁon)
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I 0 Insight #3 - Be authentic, humble and vulnerable
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Insight # 10 - The less you ‘work’ in a sess:on ihe more you Cllent does an
that's what matters..
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‘CONTRACT IN
DEPTH

What clients wish to explore -
at the beginning of a session-
is usually the tip of the
iceberg

Dig deeper and ask them
‘how is this important to you?’
or ‘what could this be about,
at a deeper level?’

That helps ensure that your
contracting yields a
workable objective of real
value to your client!










#5

LET SILENCE DO
THE HEAVY WORK
FOR YOU!

The more you talk, the bigger
the risk that you pollute the
thinking of your Client.

“Young"” coaches tend to
speak 10-times too much.

Let go of your insecurities so
that you can then listen
holistically

©)

GREATNESS

LEADERSHIP COACH










#8

DO A MID-WAY
CHECK

Half-way along your session,

ask your client:

« ‘“where s/he is vis-a-vis
his/her objective”,

+ “what s/he has learnt so
far”, and,

+ “what will be the best use
of the time remaining”

If the client hasn’t found
value in the first-half, isn't it
good to know and timely to
re-contract for a great
second-half? ©










Tip #1 - Help your Client be fully preseni } |
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Tip #2 - ‘Contract’ in depth 15!&%3‘#2 E_Lﬁ ,*;#mﬁzq

Tip #3 - Don’t worry if you don ifully undersiand your Cllent nobody
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Tip #5 - Let silence do the heovy work foryouI ..
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Tip #7 - Be humble R&E#7 - 1%?#1%1%
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Tip # 10 - Good coaching raises your energy
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https://www.facebook.com/wbecs/videos/548287449411205

Visit my YouTube channel for videos on coaching and leadership
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Website I : ‘'www.greatness.coach
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B 7ele-lalels] /¢ F&H Greatness Leadership Coaching
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Woatch a coaching session with a highly stressed manager,
37 minutes, here (Start @14:57)
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C.O.A.C.H. vs. : coaching demo & experience-sharing
about coaching overwhelmed clients in a disrupted environment

Jean-Francois Cousin, MCC

is Cousin, Master Certified Coach MCC ICF — coaching overwhelmed client

-minute
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https://www.youtube.com/watch?v=3fTyawoTuco&t=897s

Forbes

To Embody Inspiration And Co-
Create Greater Value, Reinvent Your
Coaching Practice With Artistry

Jean-Francois Cousin Forbe
Forbes Coaches Council co

Leadership

Jean-Francois Cousin, Global Executive Coach, Speaker and Author; Chairman of

the ICF Global Board in 2019; www.greatness.coach.

Today's troubled and uncertain times call for us to profoundly reinvent the ways we
are, the ways we grow and the ways we relate with others. This will then enable
humanity to shift from striving to thriving. Leaders and coaches will play a key
role... if they reinvent their practice in the first place! Read more here


https://www.forbes.com/sites/forbescoachescouncil/2021/04/19/to-embody-inspiration-and-co-create-greater-value-reinvent-your-coaching-practice-with-artistry/?sh=225a80f0326c
https://www.forbes.com/sites/forbescoachescouncil/2021/04/19/to-embody-inspiration-and-co-create-greater-value-reinvent-your-coaching-practice-with-artistry/?sh=225a80f0326c

Forbes

Thrive Again By Reinventing
Your Leadership With Your
Inner Artist

Jean-Francois Cousin F ;
Forbes Coaches Council COUNCIL POST | F

Jean-Francois Cousin, Global Executive Coach, Speaker and

2019; www.greatness.coach.

In "Thrive Again By
Reinventing Your

Leadership With Your
Inner Artist", | lay out why

"reimagining our
leadership with our
current patterns of being
and thinking won’t usher
in a better future", why

"we need artists’ freedom
of mind to transcend our
current patterns while
reinventing our
leadership”, and | offer
"five practices to awaken
your Inner Artist".



https://www.forbes.com/sites/forbescoachescouncil/2020/12/01/thrive-again-by-reinventing-your-leadership-with-your-inner-artist/?sh=5bd8d2505eff
https://www.forbes.com/sites/forbescoachescouncil/2020/12/01/thrive-again-by-reinventing-your-leadership-with-your-inner-artist/?sh=5bd8d2505eff
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Read my article for

“this week about how to "Catalyze your team’s collective
intelligence, with five practices for crisis time”

It answers the question, “how will you find the best way
forward for your business in our crisis-prone, volatile,
uncertain, complex and ambiguous world... when no leader
is smart enough anymore to do it alone?”

| hope you enjoy it ©
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FOrbes Billionaires Innovation Leadership Money Business Small Business

Catalyze Your Team’s
Collective Intelligence With
Five Practices For Crisis Time

Jean-Francois Cousin Forbes Councils
Forbes Coaches Council

Jean-Francois Cousin, Global Executive Coach, Speaker and
Author; Chairma z ICF Global Board in

2019, WL . gredatness.co ach.



https://www.forbes.com/sites/forbescoachescouncil/2020/07/13/catalyze-your-teams-collective-intelligence-with-five-practices-for-crisis-time/#7c51567c6a77
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