
with Jean-Francois Cousin, MCC
@ ICF Bangkok, May 19th, 2022



Why Organizations Need Coaching? 
How Coaching Impacts Your Organization Growth?



Our situation and its hard truths



A complex world without an obvious ‘better’ way forward… 



… while the same old stories are being reinforced in our minds... 



Which kind of leadership do organizations need, 
to thrive in a VUCA world?



Global mindset

Leaders’ and coaches’ job descriptions 

became a lot more challenging

Energy

Collective Intelligence

Agility
…



Traits of a collaborative leader

Brings out 
her/his best

Brings out 
her/his best

+
Others’ best

Brings out 
her/his best

+
Others’ best

+ 
Teams’ best



Agile 
leader

learns from 
mistakes

keen to 
experiment

comfortable 
not knowing

versatile 
thinker

courageous 
decision-

maker

eager 
learner

Traits of an agile leader



Sources: https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/

Is a good coach

Creates an inclusive team 
environment, showing concern 
for success and well-being

Is a good communicator, listens 
and shares information

Has a clear vision / strategy for 
the team

Collaborates across Google

Empowers team and does 
not micromanage

Is productive and results-
oriented

Supports career development 
and discusses performance

Has key technical skills to help 
advise the team

Is a strong decision-maker

https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/


Source: https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft

https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft


Leadership principles at Microsoft

Source: https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft
Watch: https://www.youtube.com/watch?v=2P3kLlUxBPE

https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft
https://www.youtube.com/watch?v=2P3kLlUxBPE


Leadership lessons we can learn from Tim Cook

1. Take risks

2. Focus and listen attentively to those you speak with

3. Trust others around you

4. Diversity is important

5. Be humble

6. Admit when you’re wrong

[…]

Source: https://www.lifehack.org/articles/productivity/11-leadership-lessons-can-learn-from-tim-cook.html

https://www.lifehack.org/articles/productivity/11-leadership-lessons-can-learn-from-tim-cook.html


To develop agile and collaborative leaders, 

‘most admired’ tech Companies have integrated

Coaching in their Leadership-DNA and

a Coaching Culture in their organization
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Source: Accenture presentation at ICF Converge 2017



Impact of coaching

Most important indicators of coaching impact that have been observed
for the individual/team/organization
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Improved team functioning Increased engagement

Increased productivity Improved
employee relations

Faster 
leadership 

development 17

https://coachfederation.org/research/building-a-coaching-culture


Source: https://coachfederation.org/research/building-a-coaching-culture

https://coachfederation.org/research/building-a-coaching-culture


Very happy to invite you to my session on Tuesday, 
June 14th at the free WBECS 12th Summit! 
You’ll enjoy a short, live coaching demo and then 
learn how to “Go for Gold! Setting Up Successful 
Sessions”!

My 45-minute session will start at 8pm Bangkok.

Beyond finding out how you can most effectively 
use the first minutes of your coaching conversations 
to ‘go for Gold’, you will discover how you can: 

• best prepare your clients for deep exploration-
work

• partner with their energy, emotions, metaphors, 
or body language, to unleash their unconscious 
‘knowing’

• follow simple steps to dive quickly into what 
matters most for your coachees

Plus, we’ll have lots of fun! 

And, as always in my sessions, I’ll offer plenty of 
actionable insights and practical tips.
Register right away: http://share.coaching.com/sq-
jeanfrancoiscousin

http://share.coaching.com/sq-jeanfrancoiscousin
http://share.coaching.com/sq-jeanfrancoiscousin


What is it that exceptional 
leaders do to consistently succeed 
beyond expectations?
Exceptional leadership is 
underpinned by seven things they 
do, all captured in the acronym 
LEADERS, 
namely: love, enable, assemble,
dare, embolden, reach 
and sustain.
Here are snapshots of why and 
how exceptional leaders engage 
with their people in that singular 
way.

https://www.forbes.com/sites/forbescoachescouncil/2021/10/29/seven-things-exceptional-leaders-do-that-bolster-their-success/?sh=29366b246bf9
https://www.forbes.com/sites/forbescoachescouncil/2021/10/29/seven-things-exceptional-leaders-do-that-bolster-their-success/?sh=29366b246bf9


The continued crisis and its 
fallout have also 
significantly evolved the 
reasons why high-potential 
leaders decide to hire 
executive coaches.
What are the current top 
nine triggers of their 
decisions?
What do leaders typically 
explore and gain during 
their sessions?
Here are answers from the 
field — drawing from what 
colleagues and I are 
witnessing around the world 
— plus several resources for 
you to dive deeper.
Read here

https://www.forbes.com/sites/forbescoachescouncil/2021/10/04/nine-reasons-leaders-are-hiring-executive-coaches-and-what-happens-next/?sh=20558dea79f3
https://www.forbes.com/sites/forbescoachescouncil/2021/10/04/nine-reasons-leaders-are-hiring-executive-coaches-and-what-happens-next/?sh=20558dea79f3


When was the last time 
you paused and asked 
yourself how do I need to 
evolve as a strategist, a 
leader and a person to best 
shape the future of my 
business, my teams and 
myself? That’s a question I 
often ask senior leaders 
the first time I meet them. 
And most exclaim, “too 
long ago!” When my eyes 
repeat the query, they 
usually add, somewhat 
apologetically, “before the 
latest crisis.”
And that can’t be right…
Read more here.

https://www.forbes.com/sites/forbescoachescouncil/2021/08/23/tough-questions-to-answer-before-you-shape-the-future-of-your-business-your-teams-and-yourself/?sh=452f5f22ab73


Shall we start with a double 
experiment?
I invite you to set the 
parameters of your optimal 
lifestyle within the 
OECD’s Better Life Index and 
discover the countries best 
matching it. Aren’t they 
governed by gender-balanced 
groups of female and male 
leaders? (Please let me know 
otherwise!)
Next, check the 2021 Fragile 
States Index of the most 
unstable nations, and you’ll be 
reminded that the countries 
with the worst scores are led 
solely by men.
Read more here.

https://www.oecdbetterlifeindex.org/#)
https://www.statista.com/statistics/752063/20-most-fragile-countries-worldwide/
https://www.forbes.com/sites/forbescoachescouncil/2021/09/13/seven-self-empowering-practices-for-women-to-bring-out-more-of-their-leadership-greatness/?sh=40b106581f65
https://www.forbes.com/sites/forbescoachescouncil/2021/09/13/seven-self-empowering-practices-for-women-to-bring-out-more-of-their-leadership-greatness/?sh=40b106581f65


You can watch this on Facebook here
(starting at 05:30)

https://www.facebook.com/wbecs/videos/548287449411205
https://www.facebook.com/wbecs/videos/548287449411205


Watch a complete, 37-minute coaching demo
(starting at 14:57)

https://www.youtube.com/watch?v=3fTyawoTuco&t=572s
https://www.youtube.com/watch?v=3fTyawoTuco&t=572s


Greatness Leadership Coaching

@JF_Cousin

email: jfc@1-2-win.net

Website:  www.greatness.coach

Jean-Francois Cousin

https://www.facebook.com/greatness.coach/
https://www.facebook.com/greatness.coach/
https://www.linkedin.com/in/greatnesscoach/
https://twitter.com/JF_Cousin
https://twitter.com/JF_Cousin
mailto:jfc@1-2-win.net
http://www.greatness.coach/
https://www.linkedin.com/in/greatnesscoach/
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