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The Future of Human Potentials : Well-being, Work and Coaching

TUESDAY 17 MAY aunaupvmMsIAstuUs:LNATNY
How to Grow Future of Coaching in Thailand?

Interactive session led by ICF Bangkok Former President,
President and President Elect to share Vision,

The Future Trend of Work, Coaching and Education,
Coaching Industry Thailand Outlook and The Expansion.

19:00 - 21:00 (Thai Program)

Join us to input your experiences and shape the future
of coaching in Thailand together.

THURSDAY 19 MAY Why Organization Needs Coaching?

How Coaching Impacts Your With Jean'FranCOiS COUSin, MCC

10:00 - 12:00 (English Program) d r
Organization Growth?

14:00 - 16:00 (Thai Program) Efficient Practices and Real-World Cases Shared by Executives, @ I C F Ba n g ko k’ M ay 1 gth’ 20 2 Z

Internal & Professional Coaches, and Experts in using Coaching
as one of the Proficient Tools for Human Capital Development.

SATURDAY 21 MAY Shaping the Future of Society with
Power of Coaching

Coaching Activities that Promote Human Potential, Happiness,
Performance, Life Purpose and Meaningful Life for Society
shared by Professional Coaches from Coach Training Academy.

13:30 - 16:30 (Thai Program)

#/LvE| ICF Bangkok Chapter
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A complex world without an obvious ‘better’ way forward...




... while the same old stories are being reinforced in our minds...
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Leaders’ and coaches’ job descriptions
became a lot more challenging 1
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Traits of a collaborative leader
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Traits of an agile leader

eager
learner

courageous
decision-
maker

keen to
experiment

Agile
leader

comfortable
not knowing

versatile
thinker

learns from
mistakes



Google Manager Behaviors

Is a good coach

3

Cregtes an inclusive_ team
environment, showing concern
for success and well-being

S

Is a good communicator, listens
and shares information

4

Has a clear vision / strategy for
the team

Collaborates across Google

Sources: https://rework.with

2

Empowers team and does
not micromanage

<3

Is productive and results-
oriented

Supports career development
and discusses performance

S8

Has key technical skills to help
advise the team

10

Is a strong decision-maker



https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-manager-research/
https://www.weforum.org/agenda/2015/11/8-skills-google-looks-for-in-its-managers/

Source: https://www.slideshare.net/JamesSmeel/b2b-marketing-a-new-age-scott-allen-cmo-microsoft



https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft

Leadership principles at Microsoft

LEADERSHIP PRINCIPLES
AND PRACTICES

CREATE CLARITY GEMNERATE ENERGY DELIVER SUCCESS

Synthesize the complex In=pire optimism, creativity, and growth rive innovation that peaplke
Ensure shared understanding _reate an emvranment where Be baundary-lessin seeking soluton

eNanoLEly pursue the nigint ouboomes

"DONE IS BETTER THAN PERFECT" m Microsatt

Source: https:



https://www.slideshare.net/JamesSmee1/b2b-marketing-a-new-age-scott-allen-cmo-microsoft
https://www.youtube.com/watch?v=2P3kLlUxBPE

Leadership lessons we can learn from Tim Cook

1. Take risks
2. Focus and listen attentively to those you speak with
3. Trust others around you

4. Diversity is important

5. Be humble

6. Admit when you’re wrong

[...]

Source: https://www.lifehack.org/articles/productivity/11-leadership-lessons-can-learn-from-tim-cook.html



https://www.lifehack.org/articles/productivity/11-leadership-lessons-can-learn-from-tim-cook.html
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To develop agile and collaborative leaders,
‘most admired’ tech Companies have integrated

Coaching in their Leadership-DNA and

a Coaching Culture in their organization




Millennials want self-actualization
above all else.
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g Source: “Millennials at Work. Reshaping the Workplace.” PwC



Our people value coaching mr@s

WITH GOOD
b i e M COACHING, | WAS
__ ABLE TO PERFORM MY
g::ﬂ-,ngi T BEST. THINK OUT OF
AT WORK THE BOX AND OUT OF
MY COMFORT ZONE
WORK

COLLABORATIVELY

HIGH-QUALITY,
INNOVATIVE WORK



Source: ICF survey report ‘Building a Coaching Culture for Increased Employee Engagement’ (2016)

Impact of coaching

Most important indicators of coaching impact that have been observed
for the individual/team/organization

@

Improved team functioning Increased engagement
ﬁ Faster
Improved leadership

Increased productivity employee relations development

17


https://coachfederation.org/research/building-a-coaching-culture

IMPROVED BUSINESS OUTCOMES

Customer Satisfaction 82%

Shareholder value

Employee of choice
(talent selection)

Labor Productivity

Strong coaching culture
Profitability

B anothers

Large-scale strategic change

Source: https://coachfederation.org/research/building-a-coaching-culture



https://coachfederation.org/research/building-a-coaching-culture

COACHING DEMO#
Go for Gold! Setting
Up Successful Sessions

Jean-Francois Cousin

Very happy to invite you to my session on Tuesday,
June 14t at the free WBECS 12t Summit!

You'll enjoy a short, live coaching demo and then
learn how to “Go for Gold! Setting Up Successful
Sessions”!

My 45-minute session will start at 8pm Bangkok.

Beyond finding out how you can most effectively
use the first minutes of your coaching conversations
to ‘go for Gold’, you will discover how you can:

e best prepare your clients for deep exploration-
work

e partner with their energy, emotions, metaphors,
or body language, to unleash their unconscious
‘knowing’

e follow simple steps to dive quickly into what
matters most for your coachees

Plus, we’ll have lots of fun!

And, as always in my sessions, I'll offer plenty of
actionable insights and practical tips.

Register right away: http://share.coaching.com/sg-
jeanfrancoiscousin



http://share.coaching.com/sq-jeanfrancoiscousin
http://share.coaching.com/sq-jeanfrancoiscousin

Forbes

Seven Things Exceptional
Leaders Do That Bolster Their
Success

Jean-Franceis Cousin F
Forbes Coaches Counci

Jean-Francois Cousin, Global Executive & Team Coach, Speaker and

Author; Chairman of the ICF Global Board in 2019; Coaching for

Greatness.

What is it that exceptional
leaders do to consistently succeed
beyond expectations?
Exceptional leadership is
underpinned by seven things they
do, all captured in the acronym
LEADERS,

namely: love, enable, assemble,
dare, embolden, reach

and sustain.

Here are snapshots of why and
how exceptional leaders engage
with their people in that singular

way.


https://www.forbes.com/sites/forbescoachescouncil/2021/10/29/seven-things-exceptional-leaders-do-that-bolster-their-success/?sh=29366b246bf9
https://www.forbes.com/sites/forbescoachescouncil/2021/10/29/seven-things-exceptional-leaders-do-that-bolster-their-success/?sh=29366b246bf9

Forbes

Nine Reasons Leaders Are
Hiring Executive Coaches, And
What Happens Next

Jean-Francois Cousin Forbes Counc embe
Forbes Coaches Council counciL POS

Jean-Francois Cousin, Global Executive Coach, Speaker and
Chairman of the ICF Global Board in 2019; Coaching for

Greafness.

The continued crisis and its
fallout have also
significantly evolved the
reasons why high-potential
leaders decide to hire
executive coaches.

What are the current top
nine triggers of their
decisions?

What do leaders typically
explore and gain during
their sessions?

Here are answers from the
field — drawing from what
colleagues and I are
witnessing around the world
— plus several resources for
you to dive deeper.

Read here



https://www.forbes.com/sites/forbescoachescouncil/2021/10/04/nine-reasons-leaders-are-hiring-executive-coaches-and-what-happens-next/?sh=20558dea79f3
https://www.forbes.com/sites/forbescoachescouncil/2021/10/04/nine-reasons-leaders-are-hiring-executive-coaches-and-what-happens-next/?sh=20558dea79f3

Forbes

Tough Questions To Answer Before
You Shape The Future Of Your
Business, Your Teams And Yourself

Jean-Francois Cousin Forbes Councils Member
Forbes Coaches Council coUNCIL POST embership (fee-based

Jean-Francois Cousin, Global Executive Coach, Speaker and Author; Chairman of

the ICF Global Board in 2019; www.greatness.coach.

When was the last time
you paused and asked
yourself how do I need to
evolve as a strategist, a
leader and a person to best
shape the future of my
business, my teams and
myself? That’s a question I
often ask senior leaders
the first time I meet them.
And most exclaim, “too
long ago!” When my eyes
repeat the query, they
usually add, somewhat
apologetically, “before the
latest crisis.”

And that can’t be right...
Read more here.



https://www.forbes.com/sites/forbescoachescouncil/2021/08/23/tough-questions-to-answer-before-you-shape-the-future-of-your-business-your-teams-and-yourself/?sh=452f5f22ab73

Forbes

Seven Self-Empowering Practices For
Women To Bring Out More Of Their
Leadership Greatness

Jean-Francois Cousin F
Forbes Coaches Counci
Leadership

Jean-Francois Cousin, Global Executive Coach, Speaker and Author; Chairman of

the ICF Global Board in 2019; www.greatness.coach.

Shall we start with a double
experiment?

I invite you to set the
parameters of your optimal
lifestyle within the

OECD’s Better Life Index and
discover the countries best
matching it. Aren’t they
governed by gender-balanced
groups of female and male
leaders? (Please let me know
otherwise!)

Next, check the 2021 Fragile
States Index of the most
unstable nations, and you’ll be
reminded that the countries
with the worst scores are led
solely by men.

Read more here.



https://www.oecdbetterlifeindex.org/#)
https://www.statista.com/statistics/752063/20-most-fragile-countries-worldwide/
https://www.forbes.com/sites/forbescoachescouncil/2021/09/13/seven-self-empowering-practices-for-women-to-bring-out-more-of-their-leadership-greatness/?sh=40b106581f65
https://www.forbes.com/sites/forbescoachescouncil/2021/09/13/seven-self-empowering-practices-for-women-to-bring-out-more-of-their-leadership-greatness/?sh=40b106581f65
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You can watch this on Facebook
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https://www.facebook.com/wbecs/videos/548287449411205
https://www.facebook.com/wbecs/videos/548287449411205

Watch a complete, 37-minute coaching demo
(starting at 14:57)

¢« > C @& youtube.com/watch?v=3fTyawoTuco&t=572s

hd jfcousinB@yahoo.c... 6 Jean-Francois Cousin m Notifications | Linke... $# Files - Dropbox @ Home - KASIKORN... O SPEAKING | Greatn... @ UOB Business Inter... m
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10th Annual WBECS 2020

C.0.A.C.H. vs. : coaching demo & experience-sharing
about coaching overwhelmed clients in a disrupted environment

Jean-Francois Cousin, MCC

P> M N) 547/1:2702

Coaching demo by Jean-Francois Cousin — coaching overwhelmed clients in crisis — for WBECS Oct 2020

339 views + Oct 22, 2020 e 14 &0 A SHARE SAVE



https://www.youtube.com/watch?v=3fTyawoTuco&t=572s
https://www.youtube.com/watch?v=3fTyawoTuco&t=572s

Website: www.greatness.coach

\Linked m‘ Jean-Francois Cousin

¥

Greatness Leadership Coaching

@JF_Cousin

email: ifc@1-2-win.net

gy g e :



https://www.facebook.com/greatness.coach/
https://www.facebook.com/greatness.coach/
https://www.linkedin.com/in/greatnesscoach/
https://twitter.com/JF_Cousin
https://twitter.com/JF_Cousin
mailto:jfc@1-2-win.net
http://www.greatness.coach/
https://www.linkedin.com/in/greatnesscoach/
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